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Culture (Budaya)
Kata budaya sering digunakan  OB di dalam kontek:

a. Konsep perilaku organisasi atau corporate culture
b. Pertumbuhan internasional di dalam aspek keanekaragaman 
    angkatan kerja (workforce diversity)
c. Menghargai perbedaan yang luas di antra orang-orang di dunia

Definition of Culture
*The culture is the learned, shared ways of doing thing in a   

   particular society

      ==( The ways in which its members eat, dress, greet 
                and treat one another, teach their children, solve      

                 everyday problems, and so on. 

*We are not born with a culture;

  We are born into a society that teach us its culture;

  Or a culture is shared by people
Popular Dimentions of Culture
Things that are appear rent to the individual traveling abroad
	      1. Language 

      2. Time orientation

      3. Use of space

      4. Religion




1. Language (Bahasa)
     -(Bahasa menunjukkan bangsa: pepatah)

     - Lebih dari 3000 bahasa di dunia

     -Aspek penting dalam bahasa:
       a. Vocabulary

       b. Structure

        Kedua aspek itu merefleksikan the history of a society,

         How members relate to the environment

    Cara-cara orang menggunakan bahasa

     (The ways people use language)  
    a. Low context culture
       Very explicit in using the spoken and written words
          Contoh: Budaya Australia, Canada, USA 

    b. High context culture
         Use word to convey only part of the message

           Contoh: Asian culture
2. Time Orientation (Orientasi waktu)
     a. Pollychronic culture
         as traditional view

         -time as a circle, goes around  and around (repetition)

         -emphasize the present

         -members tend to do more than one thing at a time

            “ If an opportunity is lost today, no problem, 

               it may return again tomorrow”

         Contoh: pelaku bisnis dan pemerintahan di negara-negara 

                       kawasan mediterania
b. Monochronic culture

    -View time more a straight line

    -The past is gone, the present is here briefly; the future is almost 

      upon us.
    -Time is measured precisely, talking about saving and wasting 
       time.
    -Long range goal become important.
    -Planning is a way of managing future.
    -Doing only one thing at a time.
       Exp.: British culture
3. Use of Space (Penggunaan ruang)
     “Personal space, distance with others”

Arabs and South Americans=( closer distance is comfortable than North American (USA & Canada)

-Asians=( prefer even greater distance

-American===( individual offers

-Japanese====(open floor plans

4. Religion

    Influences of religion (belief):

- Ritual (upacara keagamaan)

- Holydays (hari libur)------Sabtu/Minggu/Jum’at

- Foods that can be eaten (makanan halal >< haram)

- Codes of ethics and moral behavior
- Economic matters:

   Bank Muamalat, Bank Syariah di Indonesia
   Bank Islam----berlandaskan Qur,an (in Middle East)

NATIONAL CULTURE
Budaya yang beraneka ragam dapat mempengaruhi perbedaan nilai dan sikap orang. Misalnya tentang prestasi, kekayaan dan harta yang diperoleh, risiko dan perubahan.
*It may influence how the people approach work and relationships 
  with organization.
5 Dimensi Budaya Nasional (Geert Hofstede)
(1) Power Distance

      Kesanggupan suatu budaya menerima perbedaan status dan 
      power (kekuasaan) di antara anggota.   Hierarchy and rank in 
      organiztions
        a. High power distance culture 
            (menerima hirarkhi---Indonesia)

        b. Low power distance culture 
            (menolak hirarkhi---Netherland)

(2) Uncertainty Avoidance
      Kecenderungan suatu budaya untuk menjadi tidak nyaman      

      dengan ketidakpastian dan risiko dlm. kehidupan sehari-hari
        a. High uncertainty avoidance----- France

        b. Low-uncertainty avoidance----- Hong Kong

 (3) Individualism-Collectivism
      Kecenderungan suatu budaya menekankan individual self 
      interest  atau sebaliknya, group relationships.

         a. Highly individualistic culture--(United States (USA)

         b. Highly collectivist culture ---(Sweden

(4) Masculinity-Femininity

       Kecenderungan anggota masyarakat terhadap kepemilikan   

       sifat-sifat kaum laki-laki atau perempuan.

       a. Very masculine culture--(Japan

       b. More feminine culture( Netherlands

 (5) Long-term---Short-term orientation

       Penekanan pada berpikir jangka pendek-jangka panjang

       a. High on long-term orientation (future goal) Korea selatan
       b. More short-term oriented (present goal-----USA)
    PERSONALITY (Kepribadian)
           The overall profile or combination of traits that characterize 
                   the unique nature of person
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Personality  ---(reflect how person:

(a) looks, thinks, acts, and feels;

(b) reacts, and interacts with others.
--(hal ini berpengaruh terhadap kehidupan organisasi

What determine personality?

a. Heredity (pembawaan/keturunan) 

(physic, gender, personality)

     b.  Environment (lingkungan/belajar)

(Culture, social, situational factors)

Developmental Approach of Personality (Argyris & Levinson)
People develop along continuum of dimensions:

From immaturity ==== to===( maturity   (Kematangan)

         -Passivity                                  -Activity
         -Dependence                             -Independence

         -Limited behavior                     -Diverse behavior

         -Shallow interest                       -Deep interest

         -Short time perspective             -Long time perspective

         -Subordinate position                -Superordinate position

         -Little self-awareness                -Much self-awareness

Apa yang sering dilupakan oleh seorang manajer?
===== Adult sides of people ======

Boss says: “ Don’t worry about it,

                     Just do it the way I told you

                      (infant side)

The Big Five of Personality Traits
1. Extraversion (suka bergaul)-----Outgoing, sociable, assertive.
2. Agreeableness (ramah)----Good-natured, trusting, cooperative.
3. Conscientiousness (hati-hati)----Responsible, dependable, persistent.
4. Emotional stability (emosi stabil)----Unworried, secure, relaxed.
5. Openness to experience (terbuka thd pengalaman) ----Imaginative, curious, broad-minded.
Type A/B orientation (personality)
Tipe A = tidak sabar, ingin berprestasi, ingin sempurna, bekerja cepat 

               (agresif, tidak nyaman, obsesif)
Tipe B = easygoing (mengalir), kurang kompetitif, tenang, sabar, santai.
Tipe A gampang terkena stres daripada tipe B

Tipe A lebih sukses daripada B
Locus of Control (Rotter)
Pusat kendali:

Internal = Kepercayaan seseorang mampu mengendalikan 
                 nasibnya, takdir, keberuntungan, kejadian2 yang
                 menimpa dirinya
External  = Kepercayaan seseorang bahwa semua kejadian yang 
                   menimpa dirinya, di luar kendalinya dan ditentukan 
                   oleh kekuatan dari lingkungannya (sosial, alam)
      “External lebih terbuka, sementara internal lebih tertutup dalam” 
Problem solving style (Information gathering & evaluation)

	Sensation-feeling

-Interpersonal

-Specific human detail

-Friendly, sympathetic

-Open communication

-Respond to people now

-Good at:

      Empathizing

      Cooperating

-Goal: to be helpful
	Sensation-thinking

-Technical detail orientation

-Logical analysis of data

-Percise, orderly

-Careful about rules&procedures

-Dependable, responsible

-Good at:

       Observing, ordering

        Filling recalling

-Goal: do it correctly

	Intuitive-feeling

-Insightful, mystical

-Idealistic, personal

-Creative, original

-Global ideas oriented

-Human potential

-Good at:

  *Imagining

  *New combination

-Goal: to make thing beautiful
	Intuitive-thinking

-Speculative

-Emphasize understanding

-Synthesize, interpret

-Logic oriented ideas

-Objective, impersonal, idealistic

-Good at: 

  *Discovery, inquiry

   *Problem solving

-Goal: to think things through


CONFLICT AND NEGOTIATION

*Conflict
1. Substantive Conflict
    Fundamental disagreement over end goals or accomplishment

2. Emotional Conflict
    Interpersonal difficulties that arise over feeling of anger, mistrust, dislike, 
    fear.

*Level of Conflict
1. Intrapersonal conflict
    a. Approach-approach conflict

    b. Avoidance-avoidance conflict

    c. Approach-avoidance conflict

2. Interpersonal conflict
3. Intergroup conflict
4. Inter-organizational conflict
    Contoh: competition or rivalry same markets among two firms   

    (Japan><USA)

*Constructive and Destructive Conflict
1. Constructive Conflict
    Results in positive benefits to individuals, groups, or organization

2. Destructive Conflict
   Results in disadvantage for individuals, groups, or organization.
Approaches in managing conflicts

A. Indirect conflict management approach

1. Reducing interdependence

2. Appeals to common goals

3. Hierarchical referral

4. Organizational design

5. Alteration in the use of mythology/scripts

B. Direct conflict management techniques
1. Lose-lose conflict

    Kedua pihak tdk mendapatkan apa-apa

2. Win-lose conflict

    Memenangkan salah satu pihak

3. Win-Win conflict

    Kedua pihak mendapat apa yang diinginkan

 4. Mengalah (budya jawa)


















